
DYNAMIC PRICES  
INCREASE PROFITS AT 
DANISH WHITE GOODS 
CHAIN
The Danish white goods chain ‘El-Salg Center 
Aalborg’ is one of the leading stores within 
white goods in North Jutland. The store has 
now moved to next level and introduced dy-
namic pricing through a price robot and elec-
tronic price tags.

Dynamic prices have long been used in the ho-
tel and airline industry. Here, the price is ad-
justed on an ongoing basis in relation to supply 
and demand, as well as the competitive situa-
tion. In this way, it is possible to optimize prof-
its. The increasing e-commerce business with-
in sale of physical products has also helped to 
increase the need for dynamic pricing in the 
retail sector. 

This is precisely the case at El-Salg Center 
Aalborg, where the focus is on the customer 
and providing a competent service. The store 
has therefore implemented a new pricing strat-
egy that frees up extra resources for custom-
ers while improving profits.

AUTOMATIC PRICING STRATEGY  
– ONLINE AND OFFLINE 

El-Salg Center Aalborg uses the price robot, 
PriceShape, to get an overview of competitors’ 
prices. Prices are adjusted automatically at the 
webshop through price rules. Prices are con-
tinuously adjusted based on competitor data. 
Therefore, the store associates do not have to 
do anything. The same applies to the physi-
cal store, which is using electronic shelf labels 
from Delfi Technologies.

- Dynamic prices give us a competitive advan-
tage. All pricing takes place automatically, so 
now we can run the same pricing strategy in 
our physical store as on our webshop, says 
Michael Lindblad, white goods consultant at 
El-Salg Center Aalborg.

DYNAMIC  
PRICES CREATE GROWTH

Today, most consumers research and com-
pares before purchasing. With PriceShape, 
you can monitor prices and define pricing rules 
that automatically adjust prices based on data 
about competitors’ prices. Prices are updated 
at the same time on the webshop and in the 
store.

www.delfi.com 
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Dynamic prices help to increase conversions 
and create growth no matter whether it is an 
entire chain or a single store. You can also use 
the price robot to set up specific campaigns 
- e.g. 20% on a particular brand for a certain 
time period.

FULLY AUTOMATIC  
SETUP SAVES TIME

All data is available in real-time and prices are 
adjusted fully automatically. This eliminates 
many hours of manual work at El-Salg Center 
Aalborg, which also ordered the ESL solution, 
got it delivered and installed within just a few 
weeks.

The store wanted a quick start-up, as they 
wanted to use the time during the Corona 
shutdown to prepare the system. In that way, 
the store could get the full benefit fromstart in 
connection with a sudden reopening.

- It went surprisingly fast and has been incred-
ibly easy to implement. Both PriceShape and 
the Delfi solution are intuitive and easy to use. 

It is something that everyone can do - and 
it was a decisive factor for us, says Michael 
Lindblad and continues:

- After we have introduced dynamic prices, we 
always have the optimal price. It all runs fully 
automatically and saves a lot of time for us. 
It has also improved our competitiveness and 
ultimately, it helps to increase our profits. 

ABOUT EL-SALG

El-Salg is one of Denmark’s largest independ-
ent purchasing chains within white goods and 
consumer electronics. The chain is owned by 
170 independent stores with real profession-
als who have solid expert knowledge. El-Salg 
Center Aalborg is one of North Jutland’s lead-
ing stores within sales and service of white 
goods.

ABOUT DELFI TECHNOLOGIES

Delfi Technologies is a European IT company 
that develops and sells barcode solutions in 
connection with product registration and elec-
tronic shelf labels for the retail, warehousing 
& logistics industry, as well as the healthcare 
system. Delfi Technologies has grown signif-
icantly in recent years and today has offices 
in Denmark, Sweden, Norway, Germany, Italy, 
and Vietnam with more than 110 employees.

www.delfi.com 


